
 

Linked in Making an Impact Together – “Service Matters” 

 

  The Links, Incorporated 
     Mid-Cities (TX) Chapter 

Chapter Meeting Agenda 
October 12, 2024 

Call to Order  Sister Circle 

Presiding  Link Vickie Mitchell, President 

National Pledge and Song   Link Members 

Celebrations & Concerns  

Linkspiration 

 Link Jennifer Basped, Protocol Chair 

Link Ellainia GriLin, Chaplain   

Adoption of the Agenda   

Chapter Meeting Minutes  Link Sue Gainer, Recording Secretary 

Correspondence  Link Amelia Mayeaux, Corresponding 
Secretary 

President’s Report  Link Vickie Mitchell 

OLicer Reports  Link Alisa Allen, Financial Secretary 

Link Tammi Abney, Treasurer 

Link Ronetta Francis, Vice President 

Program Report  Link Juanita Budd, Program Chair 

Fundraising Committee  Links TC/Amelia/Ashley, Chair & Co-chairs 

Strategic Planning  Link Veronica Spencer Austin, Chair 

Technology Committee  Link Jennifer Stimpson, Technology Chair 

Audit Committee  Link Cherry Elder, Chair 

Legislative Issues Committee  Link Kim Walker, Legislative Issues Chair 

Chapter Nominating Committee  Link Brenda Thompson 

Ethics Committee  Link Brenda Thompson, Chair 

Marketing/Communications  Link Alisa Allen, Co-chair 

Donor Sabbath  Link Brenda Raney 

New Business   

Announcements   

Adjournment   
          



 

    

Chapter Meeting Minutes 

September 14, 2024 

The regular meeting of the Mid-Cities Chapter of The Links, Incorporated was held 
at the Las Colinas Country Club, 4400 N. O’Connor Road, Irving Texas on 
September 14, 2024. 

Call to Order: 

• Link Vickie Mitchell served as the presiding officer called the meeting to 
order at 10:02 am. 

Members Present: 33 

Tammi Abney  Cherry Elder   Morgan Mangana 

Alisa Allen   Marnese Elder  Amelia Mayeaux 

Jennifer Basped  Marilyn Evans  Lauren McDonald 

Rosalind Bell  Ronetta Francis  Marcia Page 

Juanita Budd  Sue Gainer   Angela Patterson 

Claudia Colman  Alexis Gunn   Brenda Raney 

Kim Cox   Amy Hampton  Carolyn “TC” Roberson 

Alice Davis   Michon King   Danielle Robinson 

Ashlee Davidson  Carol Huntley Little Shunda Robinson 



 

Angela Ross   Brenda Thompson  Celia Walker 

Jennifer Stimpson  Ashley Waffer  Kim Walker 

Members Absent: 12 

Fran Dillard  Marqueax Price-Black  Michelle Thomas 

Tangee Gibson Sherel Riley    Cordella Tullous 

Ellainia Griffin Erika Salter    Sierra Tunstall-Hamilton 

Carmen Johnson Veronica Spencer-Austin  Cheryl Polote-Williamson  

        (Sabbatical leave) 

  
Pledge and Song: 

• Chapter members participated in the Links Pledge and Song. 

Celebrations and Concerns: 

• Link Jennifer Basped shared September birthdays. 
• Chapter members shared celebrations and concerns. 

Linkspiration: 

• In the absence of Link Ellainia Griffin, the Chaplain, Link Vickie Mitchell 
requested that members pray for the community and others. 

Adoption of the Agenda: 

• There was a motion to approve two changes in the agenda. 

The Treasurer’s Report is moved up on the Agenda after 
Correspondence. 

Fundraising presentation will be after the Program presentation. 

 



Minutes: 

Link Sue Gainer – Recording Secretary 

• An electronic copy of the May 11, 2024 MCL Chapter Minutes was sent to 
members for their review. 

• Link Sue Gainer moved for the adoption of the May 11, 2024 Minutes. 
• The Chapter Minutes were approved as printed with no corrections or 

additions. 

Correspondence: 

Link Amelia Mayeaux – Corresponding Secretary 

• There was a Thank You note from Link Celia Walker. 
• There was a Thank You note from Link Marcia Page. 
• There was a Thank You from the Arlington Museum of Art for MCL’s 

donation of $2,000.00 for the Summer Art Youth Program. 
• There were two (2) Certificates of Appreciation for Black Family Expo 2023 

and 2024. 

Treasurer’s Report: 

Treasurer – Link Tammi Abney 

• The Finance Committee was thanked and complemented for the 
completion of the audit. The tasks required to complete the audit were 
shared. 

• Verbal and electronic reports were presented for May, June, July, and 
August. 

• Reports contained the following details of accounts at Comerica 
(Operations), Bank of America (Programs), and Comerica (North Texas 
Cluster National Assembly): 

Beginning balance 

Deposits 



Debits 

Ending balance 
• Link Tammi Abney will recheck numbers for accuracy. 
• MCL still has a balance in the in the North Texas Cluster Account. 
• The Chapter is still waiting on $5,000.00 from Black Kare. 

President’s Report: 

Link Vickie Mitchell – President  

• The Mission of the Western Area was shared: “Friends transforming 
communities through service”. 

• The Links, Incorporated core values and strategic priorities were shared. 
• The chapter member’s role to improve our position was shared. 

Who we are 

What we do 

Why we do it 
• Information about the Leadership Summit on October 19, 2024 was shared. 

Registration is online. 

The summit is virtual. 

Participants may receive up to 8 servicer hours. 

Leader Summit topics were given. 
• There’s no flexibility when chapters can celebrate Donor Sabbath. 
• Other Links impact dates were shared. 
• Link Vickie shared that Link Amelia Mayeaux will be a Scott Hawkins 

Institute Fellow. 

It was moved by Link “TC” Carolyn Roberson and seconded by Link 
Rosalind Bell that the chapter pay $350.00 for Link Amelia Mayeaux. 

The motion passed. 

Funds will come from the Operations account. 
• It was shared that Remind is another means of chapter communication. 



• Information for the Western Area History Book is being gathered by the 
Archivist.  

• Activities since last meeting were shared. 

 

Financial Secretary: 

Financial Secretary – Link Alisa Allen 

• Funds received via PayPal, Zelle and check were shared. 
• Funds received for backpack drive and Hostess assessments were shared.  

Membership Report: 

Link Ronetta Francis – Vice President 

• An appreciation and thank you was given to September Hostesses. 
• The 2024 – 2025 service hours goal is 4,576. 
• The service hours that counted for the National Assembly were shared. 

Any committee meetings attended from May to Assembly count. 

Hours for Escorts will be clarified. 
• Quarterly Friendship Activities were shared. The September activity (Main 

Event in Grand Prairie) was postponed until October. 
• Living the Legacy areas were shared. Areas may be re rearranged. 
• Information about the MCL Pearl of the Month, Link Juanita Budd, was 

shared. 
• The 2024 – 2025 Membership Needs Assessment was shared.  
• Information included: 

Membership Committee Members 

The Role of the Chapter Membership Committee 

Membership Committee Considerations 

Membership Strategic Plan 

Current Membership Profile 



Expertise and Perspectives to Consider 

Membership Service Engagement Trends 

2024 MCL SWOT Assessment 

Readiness Assessment 

Membership Intake Process Overview 
 

What It Really Takes 
• The Membership Committee recommended that the Chapter pursue new 

member intake for the 2024 – 2025 Program Year. The motion was 
approved.  

Program Report: 

Link Juanita Budd – Program Chair 

• The new title for the Umbrella Program is “Kidney Health Is Universal”. 
• Verbal and written report was presented that included 7 Smart Goals, 

Charges, Actions and Critical Tasks, Key Performance Indicators, Timeline, 
Responsibility, and written itemized budget. 

• MCL Available Program Activities 2024 – 2025 were given with dates and 
maximum service hours available. 

• Western Area/National Webinars with dates and maximum service hours 
available. 

Fundraising Committee: 

Link Carolyn “TC” Roberson – Chairperson  Link Ashlee Davidson – Co-Chair 

Link Amelia Mayeaux – Co-Chair 

• Link “TC” needs everyone to sign up for a committee. Eleven members have 
not signed up for a committee. 

• Link Ashlee Davidson shared fundraising concepts. 
• Boxing is not a component of the fundraiser because of the cost. 



Technology Committee: 

• Link Jennifer Stimpson presented three (3) recommendations from the 
Technology Committee. 

Update the MCL website using a professional content expert at the 
cost of $200.00. 

Consolidate all forms into cloud-based services. (Google is free.) 

Subscribe to a survey platform (i.e. Survey Monkey). 
• It was moved and seconded to accept the recommendations. The motion 

was adopted. 

Legislative Committee: 

Link Kim Walker – Chairperson 

• Members were asked to scan QR Code for Watch Party Debate Survey. 
• Volunteer and sign up for voter registration at Kanvas Sports. 
• Park at Baylor and walk over to Kanvas. 
• Voter registration efforts were shared to date. 
• The target audience is ages 21 – 40. 

Chapter Nominating Committee: 

• The selection of the Nominating Committee was moved to the next 
meeting in October. 

New Business: 

There was no New Business. 

Announcements: 

• There were no announcements. 

Adjournment: 

• The meeting was adjourned at 12:12 pm. 



• Members will receive two (2) service hours for today’s meeting. 

 

Minutes submitted by Link Sue Gainer 

 

Sue Gainer, Recording Secretary of Mid-Cities (TX) Chapter of The Links, 
Incorporated 
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Financial Secretary R
eport

October 11, 2024

Alisa Allen 
Financial Secretary 
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W
hen you log into your PayPal or 

Zelle account, before you hit the send 

button to pay, please m
ake sure you 

type a note allocating w
hat the 

am
ount is for.

Exam
ple:  M

onthly Hostess 

Assessm
ent, Chapter Dues,  Etc.

Funds Received (as of 
10/10/2024)

FUND CATEGORY
AM

OUNT 
RECEIVED

M
ETHOD

Septem
ber 2024 Hostess 

Assessm
ent

2 X $250.00 = $500.00
1 X $250.00 = $250.00

Zelle
PayPal

O
ctober 2024 Hostess 

Assessm
ent

1 X $250.00 = $250.00
Zelle

2 M
CL Voting T-shirts

$20.00 each - $40.00
Zelle

Sponsors for the 2024 Chapter 
Voting Initiative – Chapter T-Shirt

2 X $150.00 = $300.00
1X$170.00 = $170.00
1 X $150.00 = $150.00
__________________

Total - $620.00

Zelle
Zelle
Pay Pal

Grand Total
$1,660.00
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Treasurer’s Report 
C

hapter M
eeting

O
ctober 12, 2024
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Se
p

te
m

b
e

r 2024 Tre
a

sure
r Re

p
o

rt

*Total Funds Available for Program
s $55,292.65

Foundation A
ccount at N

ational            *$44,505.62
A

s of 07/24/23

O
perations 

C
om

erica
Program

s
B

ank of  A
m

erica
N

orth TX C
luster 

C
om

erica
B

eginning B
alance

$21,282.96
$16,698.63

$16,248.60
D
eposits

$1,500.00
$5000.00

$0.00
D
ebits

-$1,448.32
$-10,911.60

-$178.96
Ending B

alance
$21,334.64

$10,787.03
$16,069.64















Legislative Issues/Public 
Affairs & D

isaster Relief 
C

om
m

ittee Report
O

ctober 9, 2024

C
hair-Kim

 W
alker

M
em

bers: Ashley Barksdale-W
affer, C

ordelia Tullous, Erika Salter, M
arnese 

Elder, M
organ M

agnana, Priscilla Barber Randle, Ros Belle, Shunda Robinson, 
C

elia W
alker 



Accom
plishm

ents 
To D

ate

•
Successfully held 7 Voter Registration D

rives at Kanvas 
Sports + Social and Arlington H

ighschool

•
Registered 110 new

 voters and confirm
ed voter status for 

additional 250 potential voters

•
Provided countyw

ide voter registration education

•
Im

plem
ented Voter Education toolkit for Restuarants To G

o 
O

rder and O
nsite M

enu O
rder Q

R C
ode

•
Established longterm

 future partnership w
ith Kevin Kelleys 

restaurant group in order to hold future Legislative Events at 
any of his locations in N

orth Texas, C
hicago, D

C
, C

harlotte, 
Atlanta

•
Enjoyed great Fellow

ship w
ith 26 M

C
L M

em
bers w

ho w
orked 

Voter Registration D
rives

•
Shared info for M

C
L M

em
bers to becom

e poll 
w

atchers,canvassers via N
AAC

P LD
F

•
M

C
L m

em
bers participated in other N

orth Texas voter 
registration drives at Libraries and postcard w

riting w
ith 

M
om

sRising G
roup



Planned 
Activities

•
Legislative Letter W

riting C
am

paigns
•

W
orld Kidney Letter M

arch 13, 2025
•

Book Banning
•

Support for H
BC

U
’s

•
Voter Education Initiatives

•
H

osting a Legislative Breakfast
•

H
osting a C

andidate Forum
 for M

id-Term
 Elections

•
W

ork w
ith M

C
L Social M

edia to develop and post voter education 
videos throughout the year

•
Participate in Links D

ay at the C
apitol 2025

•
Encourage All M

C
L M

em
bers to Signup to becom

e a  VD
R

 (Volunteer 
D

eputy R
egistrar) in their county beginning January 1, 2025 to ensure w

e 
all are able to facilitate voter registration drives countyw

ide

•
Participate in a Souls To The Polls Initiative w

ith a C
hurch in our Service 

Area (need suggestions) TBD
 O

ctober 26
thM

t O
live Fall Festival

•
Seek outG

rant to help M
C

L underw
rite Voter Education/A

w
areness 

Training 

•
D



Planned Activities: (con’t)
Lion King or The W

iz Fundraiser W
ith 

Broadw
ay D

allas to underw
riter Voter 

Education Program

•
Partner w

ith Broadw
ay D

allas 
to H

ave The Links /H
BC

U
 D

ay  
June 28, 2025 

•
Potential Profit $15 per ticket 
sold w

ith earlybird 
com

m
itm

ents
•

Private Pre-Show
 Reception for 

specific ticket levels and M
C

L 
m

em
bers, free m

erchandise to 
first 50 guest, Talkback w

ith 
C

ast after the show
•

Tickets w
ill range from

 $45+



Public Affairs 
C

onsiderations 
(Post Election)

Issues taking neighbor out of neighborhood:
•

C
om

m
unity violence &

 Safety
•

E
ducation Literacy &

 C
om

prehension
•

A
ffordable H

ealth &
 M

ental H
ealth C

are
•

U
nder-skilled &

 underem
ployed; job 

creation
•

Legal &
 Financial Literacy

•
Lack of R

ole m
odels &

 m
entorship

•
Affordable & Safe H

ousing
•

C
hildcare or lack thereof

•
S

m
all B

usiness creation, support and 
stabilization



D
isaster Relief 

O
pportunities 

(FEM
A.gov)

C
urrent D

isasters
•

Florida H
urricane D

ebby/H
elene/M

ilton
•

H
erm

its Peak/C
alf C

anyon Fire
•

Kentucky Severe Storm
s

•
M

issouri Severe Storm
s

•
N

ew
 M

exico W
ildfires

•
South D

akota Severe Storm
s

•
Texas H

urricane Beryl
•

Verm
ont Severe Storm

s



Im
m

ediate 
N

eeds

•
G

rant to underw
rite Voter 

Education/Aw
areness throughout 2025

•
Souls to The Polls Partner

•
Pledge from

 all M
C

L M
em

bers to register 
to becom

e Volunteer D
eputy Registrars in 

your counties beginning January 1, 2025

















THE LINKS, INCORPORATED- NATIONAL CALENDAR  
September 

• September 4 Best Practices for Elevating Your Impactful Service – Part 1 Webinar 

• September 17 National Voter Registration Impact Day 

• September 18 Best Practices for Elevating Your Impactful Service – Part 2 Webinar 

• September 28 Walk for Healthy Living (Heart Links Signature Program) 

• September 30 National Social Action Initiative Overview and Program Toolkit Webinar 

October 

• October HBCU Giving Month and Breast Cancer Awareness Month 

• October 8 Leading HER Forward: Domestic Violence Awareness Webinar 

November 

• November 5 National Day of Service – Get Out the Vote 

• November 7 Caregiving During the Holidays Webinar (National Caregivers Month) 

• November 8 Human Trafficking Awareness Webinar 

• November 9 Founders Day 

• November 8-10 National Donor Sabbath Recognition (Linkages to Life Signature Program) 

• November 14 The Arts Webinar: Young, Creative and Black! 

• November 19 Black Family Wellness Expo National Impact Month Informational Webinar 

December 

• December 12 How to Submit Your 2023-2025 Chapter’s Program Report and Data Sheet Webinar 

2025 

January 

• January 9 Program Reviewers Training Webinar - Part 1 

• January 23 Program Reviewers Training Webinar - Part 2 

February 

• February 1 Deadline for Submitting 2023-2025 Chapter Program Reports and Data Sheets 

• February 12 Project LEAD: Substance Abuse and Mental Health Webinar 

• February 13 Celebrating Black Women in The Arts Webinar 



• February 18 Links Love HBCUs! Webinar 

• February 27 Links LaunchPad Webinar/Facebook Live for Students – What Do I Want to Be? 

March 

• March 5 Leading HER Forward: Celebrating Women’s History Webinar 

• March 15 Black Family Wellness Expo National Impact Day/Facebook Live Broadcast 

(Chapters will be recognized for holding an Expo any date in March only) 

April 

• April 10 Spring Into Self-Care Webinar 

• April 19 LINKS-STEMREADY Exposed 2 – Exploring Your Wild Side Webinar/FB Live 

May 

• May 7 Enhancing Our Mental Health Through The Arts 



 
 

BUDGET: ~$20,750 (2024-2025); ~$20,750 (2025-2026) 
 

 

M
id-Cities (TX) Chapter Program
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ROLE: Deliver and Sustain Transform

ational Program
m

ing (National Strategic Priority #1) 
Develop a M

id-Cities (TX) Chapter Program
 thrust that is aligned with the National priorities and goals of The Links, Incorporated. Serve as a catalyst to foster the 

Chapters' use of the Service Delivery M
odel in the developm

ent and im
plem

entation of transform
ational program

s. Design, execute and oversee program
m

ing that is 
reflective of the Chapter’s Com

m
unity Assessm

ent findings and responsive to m
em

bers' interest. Com
bined, these actions are intended to foster and support 

m
em

ber engagem
ent. 

  SM
ART GOALS:  

• 
Goal 1:  Increase the M

id-Cities (TX) Chapter's delivery of integrated, transform
ational program

m
ing using the Service Delivery M

odel as a starting point for 
program

 planning. (As appropriate, 100%
 of Facet Chairs will use the Service Delivery M

odel to design, im
plem

ent and m
easure M

CL program
m

ing.)  
 

• 
Goal 2: Collaborate with VP M

em
bership to increase active m

em
ber engagem

ent with Chapter program
m

ing and operations. M
anage and m

onitor m
em

ber’s 
activities to increase active m

em
ber participation to 85%

 or m
ore in program

m
ing activities within the program

 year. 100%
 of active m

em
bers will participate in 

one Black K.A.R.E. event.  
 

• 
Goal 3:  Provide 60 hours of service opportunities (program

, planning & service) hours to m
eet the required 48 hours of service required per program

 year (M
ay 

2024 through April 2027). 
 • 

Goal 4: Increase m
em

ber perceptions of M
CL program

m
ing being a chapter asset.  

o 
85%

 of active m
em

bers who respond to survey questions pertaining to program
s will answer in the affirm

ative. 
o 

85%
 of active m

em
bers who respond to survey questions pertaining to program

s will state that com
m

unity service program
m

ing was a strength of 
the chapter.  

 
• 

Goal 5: The Program
 Com

m
ittee leadership team

 will participate in National /Area Program
m

ing webinars to ensure that M
CL's program

m
ing practices align 

and com
ply with National/Area procedures, guidelines, and best practices. (Program

 Coordinator, Facet Chairs, or Chapter M
em

ber designee). 
• 

.  
o 

100%
 of all Program

 Com
m

ittee leadership will participate in National /Area  Program
m

ing webinars.  



 
 

BUDGET: ~$20,750 (2024-2025); ~$20,750 (2025-2026) 
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• 

Goal 6: M
aintain the num

ber of M
CL Program

 Facet Com
m

ittee m
eetings to at least 4 m

eetings annually to ensure tim
ely & integrated program

 service delivery 
and an engaged program

m
ing com

m
ittee. 

 • 
Goal 7: Ensure 100%

 tim
ely subm

issions of the M
CL Program

 Report to the National/Area per defined deadlines. 
  

 
 

.2024 - 2025 C
HARGES 

A
CTIONS &

 C
RITICAL TASKS  

K
EY PERFORMANCE 

INDICATORS 
(KPIS) 

TIMELINE 
R

ESPONSIBILITY 
A

LLOCATED 
B

UDGET 
(PROJECTED 

C
OSTS) 

1. 
Ensure all M

CL Facet Chairs & 
Program

 team
 m

em
bers are 

proficient in the Service Delivery 
M

odel.  

*Distribute the SDM
 to all 

m
em

bers and provide a 
m

odel/case study of the SDM
 

with exercises. 
 *Refine the SDM

 for current 
program

s to use as a m
odel for 

chapter training and 
dem

onstrations. 
 

* Post the SDM
 to the 

chapter website. 
* Facet Chairs use the 
SDM

 for all program
 

proposals. 
* M

em
bers dem

onstrate 
an understanding the 
service m

odel in case 
study exercises and can 
articulate how/when to 
use the SDM

. 

Training and 
dem

onstration 
exercise were 
illustrated at the  
Chapter Retreat – 
late sum

m
er/fall 

2021, 2023 & 2024. 
   

Program
 Coordinator, 

Facet Chairs & Designated 
Program

 Com
m

ittee 
M

em
bers 

 0.00 

2. 
Utilize the com

m
unity-based, 

needs-driven program
 platform

 
with m

easurable im
pact on the 

Chapter's service area 
constituencies.  

*Partner with other organizations 
to increase M

CL’s reach in the 
com

m
unity. 

*Explore flexible solutions for 
program

m
ing & services that 

m
axim

ize the m
any talents of the 

m
em

bership. 

* Based on com
m

unity 
needs assessm

ent and 
societal issues, m

em
bers 

will continue to focus on 
STEM

 via Black K.A.R.E. 
program

s.  
* Leverage m

em
bership 

12 m
onths 

Program
 Coordinator, 

Facet Chairs & com
m

unity 
partners. 

$750.00 



 
 

BUDGET: ~$20,750 (2024-2025); ~$20,750 (2025-2026) 
 

 

M
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talents and knowledge, 
existing strategic 
partnerships and identify 
new partners where 
needed to provide 
additional resources and 
knowledge for program

 
activities. 

2024 - 2025 C
HARGES 

A
CTIONS &

 C
RITICAL TASKS  

K
EY PERFORMANCE 

INDICATORS 
(KPIS) 

TIMELINE 
R

ESPONSIBILITY 
A

LLOCATED 
B

UDGET 
(PROJECTED 

C
OSTS) 

3. 
Develop program

 m
easures & 

KPIs; m
onitor & report program

 
outcom

es and successes.  

*Create a program
 satisfaction 

assessm
ent tool to m

easure the 
effectiveness of program

s in 
m

eeting com
m

unity needs. 

* Using the com
m

unity 
needs assessm

ent and 
the SDM

 program
 

proposal as a starting 
point, assess program

 
activities, outputs and 
outcom

es against the 
delivery m

odel goals and 
expectations. 

12 m
onths 

Program
s & Strategic 

Planning Team
s 

$10,000.00 

4. 
Develop and im

plem
ent a 

program
 calendar that increases 

the num
ber of hands-on service 

opportunities to foster m
em

ber 
engagem

ent.  

*Identify service 
program

s/opportunities and 
potential hours at the beginning 
of the program

 year. 
*Schedule program

 opportunities 
before/after chapter m

eetings to 
encourage m

ore m
em

ber 
participation. 

*Distribute the Program
s 

Calendar on or before 
the October Chapter 
M

eeting to cover the 
year. 
*Use m

em
bers’ tim

e 
efficiently, scheduling 
program

 activities on 

Retreat/ Septem
ber 

Chapter m
eeting 

Program
 Coordinator & 

Facet Chairs  
 



 
 

BUDGET: ~$20,750 (2024-2025); ~$20,750 (2025-2026) 
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Im

plem
ent a service program

 
opportunity to coincide with the 
chapter’s holiday celebration.  

m
eeting days and during 

the chapter holiday* 
celebration. 
 



 
 

BUDGET: ~$20,750 (2024-2025); ~$20,750 (2025-2026) 
 

 

M
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2024 - 2025 C
HARGES 

A
CTIONS &

 C
RITICAL TASKS  

K
EY PERFORMANCE 

INDICATORS 
(KPIS) 

TIMELINE 
R

ESPONSIBILITY 
A

LLOCATED 
B

UDGET 
(PROJECTED 

C
OSTS) 

5. 
W

ork closely with the Vice 
President, M

em
bership to foster 

increased m
em

ber involvem
ent 

in program
 service delivery. 

*W
ork as a team

 to encourage 
m

em
bers to participate in 

chapter’s program
m

ing which 
will lead to m

eeting 48-hour 
requirem

ent.  

* At least once per 
quarter, evaluate 
m

em
ber’s Track It 

Forward records to 
assess progress toward 
48-hour requirem

ent 
attainm

ent and 
percentage of total hours 
devoted to program

 
service delivery.  

Ongoing, with a 
m

inim
um

 of once 
per-quarter form

al 
check-in on service 
delivery hours 

VP M
em

bership & Program
 

Coordinator 
 

6. 
Develop an annual program

 
report following National 
guidelines and subm

ission 
deadlines.  

*Request Facet Chairs to 
develop and subm

it a com
pleted 

SDM
 before im

plem
enting new 

program
s. 

* All facet program
s will 

require a com
pleted SDM

 
before budget is released 
for execution of the 
program

 activities. 

As new program
s 

are requesting 
funding 

Facet Chairs & M
em

bers to 
im

plem
ent a new service 

program
 

$10,000.00 

7. 
Plan and execute a chapter 
retreat in collaboration with the 
VP M

em
bership & Strategic 

Planning chair to establish 
chapter direction. 

*Incorporate friendship, service, 
health & spirituality com

ponents 
to strengthen the cohesiveness 
of the m

em
bership at retreat. 

* Ensure the agenda 
clearly addresses these 4 
topics. 
* Survey the m

em
bership 

on effectiveness of the 
retreat. 
 

Fall 2021 
VP M

em
bership, Strategic 

Planning Chair &  Program
 

Coordinator 

 



 
 

BUDGET: ~$20,750 (2024-2025); ~$20,750 (2025-2026) 
 

 

M
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2024-2027 
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ORK P
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2019 - 2021 C

HARGES 
A

CTIONS &
 C

RITICAL TASKS  
K

EY PERFORMANCE 
INDICATORS 

(KPIS) 

TIMELINE 
R

ESPONSIBILITY 
A

LLOCATED 
B

UDGET 
(PROJECTED 

C
OSTS) 

8. 
Provide a written Officer report 
at all EC m

eetings & Chapter 
m

eetings. 

*Provide electronic reports to the 
chapter secretary for distribution 
to m

em
bers no less than (2 to 3) 

days before the chapter m
eeting. 

 

* Subm
it m

onthly written 
reports at EC m

eetings. 
* M

ake written report 
shared at the EC m

eeting 
(incorporating needed 
edits) available for 
distribution (a m

inim
um

 
of 2 to 3 days) prior to 
the chapter m

eeting. 

M
onthly 

Program
 Coordinator with 

input from
 Facet Chairs   

 

9. 
Rem

ain current and update 
M

CL EC and m
em

bership on 
National/Area Program

m
ing 

initiatives & procedures.  

*Share all program
m

ing 
inform

ation gleam
ed at 

National/Area conferences & 
webinars with m

em
bers. 

* Share insights from
 

conferences, webinars, 
etc. in m

onthly reporting. 

Yearly 
Program

 Coordinator  
 

10. Conduct Com
m

ittee m
eetings 

on a consistent basis to ensure 
an engaged & operational 
com

m
ittee. 

*Conduct program
 m

eetings with 
facet chairs so program

s are 
integrated and not done in a silo. 

* Set m
eetings for facet 

chairs to share ideas, 
SDM

 learnings, and best 
practices so all are aware 
and equipped to lead 
their respective facet 
com

m
ittees. 

Quarterly 
Program

 Coordinator 
 

 



 
 

BUDGET: ~$20,750 (2024-2025); ~$20,750 (2025-2026) 
 

 

M
id-Cities (TX) Chapter Program
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m

ittee 
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BUDGET 
  

 M
C

L B
U

D
G

ET PR
O

G
R

A
M

 B
U

D
G

ET 
2022-2023 

2023-2024 
 2024-2025  

The Links Foundation 
0 

 $                            -     $                       -    
A

m
erican H

eart A
ssociation- N

orth TX
 C

luster 
W

alk 
  

 $                 
1,000.00  

 $            
1,000.00  

S
cott Joplin O

rchestra C
oncert – (N

orth Texas 
C

luster E
vent)  

  
 $                 

1,500.00  
 $            
1,500.00  

The Links Foundation H
B

C
U

 S
cholarship Initiative 

2,000.00 
 $                            -     $            

3,000.00  

H
B

C
U

 C
om

m
unity Triology 

0.00 
 $                            -     $               

200.00  

N
ational/W

estern A
rea Links Initiatives 

1500 
 $                 

1,500.00  
 $            
1,500.00  

D
onor S

abbath 
500 

 $                    
250.00  

 $               
500.00  

A
lzheim

er’s A
ssociation (S

ym
posium

) 
  

 $                    
500.00  

 $               
500.00  

H
um

an Trafficking S
ym

posium
 

  
 $                    

250.00  
 $               
250.00  

N
ational K

idney Foundation S
ponsorship 

  
 $                 

2,500.00  
 $            
2,500.00  



 
 

BUDGET: ~$20,750 (2024-2025); ~$20,750 (2025-2026) 
 

 

M
id-Cities (TX) Chapter Program
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W
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B
lack K

.A
.R

.E
. G

rant (B
axter) 

5,000.00 
 $              

(10,000.00) 
 $         
(10,000.00) 

B
lack K

.A
.A

.R
.E

. Facets budgets ( 2K
 per facet) 

  
 $               

10,000.00  
 $          
10,000.00  

B
lack K

.A
.R

.E
 W

orld K
idney D

ay /C
om

m
issioner 

S
im

ons  
  

 $                 
2,000.00  

 $            
2,000.00  

B
lack Fam

ily W
ellness  

  
 $                 

5,000.00  
 $            
5,000.00  

H
um

an Trafficking S
ym

posium
 - N

orth Texas 
C

luster Trinity C
hapter  

  
 $                    

500.00  
 $               
500.00  

M
oneague P

rim
ary S

chool in  S
t. A

nn, Jam
aica / 

O
ther M

ission Trip  
  

 $                    
300.00  

 $               
300.00  

D
aisha B

oard A
rts G

allery / O
ther  

  
 $                 

1,500.00  
 $            
1,500.00  

O
ther 

0 
 $                            -     $               

500.00  

Total O
ther B

eneficiaries 
9,000.00 

 $               
16,800.00  

 $          
20,750.00  

 



Lin
k

ed in
 M

ak
in

g an
 Im

pact T
ogeth

er - “S
ervice M

atters”

M
CL 2024 Fundraiser

October Chapter M
eeting



Sum
m

ary Status

Accom
plishm

ents
Next Steps

O
m

ni contract signed
Com

plete all com
m

ittee kickoff m
eetings prior to next 

steering com
m

ittee m
eeting 

1
st Steering com

m
ittee m

eeting held 
(reoccurring 1

st Sunday of the m
onth)

Finalize list of draft deliverables and tim
elines by 

com
m

ittee
G

overnance established for perform
ance updates

Review
 w

ork already done by your event chairs and 
incorporate into your plans

Financial goals reiterated to chairs and co-chairs
Send Sponsorship letters out by O

ctober 19th
Establish governance to sign contracts >$5000 and to 
subm

it expenses for approval
Septem

ber m
eeting action: Vote on $2k assessm

ent



Team
 Introductions

Auction/Raffle

•
(CC) Sue Gainer

•
(CC) Sierra Tunstal

•
M

ichon King
•

Jennifer Basped
•

Carm
en Johnson

•
Ellainia Griffin

Budget/Finance

•
(C) Kim

 W
alker

•
(CC) Tam

m
i Abney

•
Alisa Allen

•
M

arcia Page
•

Cherry Elder

Com
m

unications/
M

edia

•
(C) Veronica Spencer-
Austin

•
(CC) Danielle 
Robinson

•
Angela Ross

•
Brenda Thom

pson
•

Ashley W
affer

•
Roz Bell

Contract 
Negotiations/

Logistics
•

(C) Carol Huntley 
Little

•
(CC) Alice Davis

•
(CC2) Shunda 
Robinson

•
Claudia Colem

an
•

Jennifer Stim
pson

•
M

arilyn Evans
•

Priscilla Barbour 
Randle

•
Tangee Gibson

Entertainm
ent/

Casino

•
(C) Sherel Riley

•
(CC) Angela Patterson

•
Alexis Gunn

•
Ronetta Francis 

•
M

organ M
angana

•
Erika Salter

Fund Developm
ent/

Honorary 
Chair/Beneficiaries

•
(C) Brenda Raney 

•
(CC) Cordelia Tullous

•
Juanita Budd

•
Kim

 Cox
•

Lauren M
cDonald 

•
M

ichelle Thom
as

•
Cheryl Polote 
W

illiam
son

•
Fran Dillard

Them
e/Decorations/

Guest Relations

•
(C) Celia W

alker
•

(CC) Am
y Ham

pton
•

M
arnese Barksdale 

Elder
•

Alisa Allen

Leadership 
Alignm

ent

Com
m

ittee 
Kickoff

Com
plete

Com
plete

Com
plete

Com
plete

In Progress
Com

plete
In Progress

In Progress

Com
plete

In Progress
In Progress

In Progress

Com
plete

In Progress

**Request: Since w
e are heavy in the “Contract 

Negotiations/Logistics” com
m

ittee, requesting volunteers to shift to 
either the  ”Them

e/Decorations/Guest Relations OR 
”Entertainm

ent/Casino” **



GOVERNANCE

1. CHAPTER 
M

EETINGS

2. EXECUTIVE BOARD

3. STEERING COM
M

ITTEE

4 COM
M

ITTEE M
EETINGS

1.
Event Chairs

2.
Event Chairs

3.
Com

m
ittee Chairs

4.
Com

m
ittee Team

o
W

hat tasks w
ere accom

plished 
since the last m

eeting?
o

Are there any tasks not on 
schedule?

o
Do you have any requests for 
approval for the Steering 
Com

m
ittee m

eeting?
o

Do you need anything from
 the 

other com
m

ittees to 
accom

plish your tasks? 
o

Has m
oney been spent? 

*Subm
it invoice w

ithin 48 
hours



M
C

L S
TRA

TEG
IC

P
LA

N
FRIEN

D
STRA

N
SFO

RM
IN

G
C

O
M

M
UN

ITIESTH
RO

UG
H

SERV
IC

E

M
id-Cities (TX) Chapter

2024-2027 SM
ART Goals Overview

October 12, 2024



M
C

L S
TRA

TEG
IC

P
LA

N
FRIEN

D
S

TRA
N

SFO
RM

IN
G

C
O

M
M

U
N

ITIES
TH

RO
U

G
H

S
ERV

IC
E

2024-2027 Stra
te

g
ic

 W
o

rk Pla
n 

W
hen you stop having dream

s and ideals –
well, you m

ight as well stop altogether. 

M
arian Anderson



M
C

L S
TRA

TEG
IC

P
LA

N
FRIEN

D
S

TRA
N

SFO
RM

IN
G

C
O

M
M

U
N

ITIES
TH

RO
U

G
H

S
ERV

IC
E

2024-2027 Stra
te

g
ic

 W
o

rk Pla
n 

Fo
re

w
o

rd
♦

A
s p

a
rt o

f The
 Links, Inc

o
rp

o
ra

te
d

 Stra
te

g
ic

 Pla
nning

 p
ro

c
e

ss, c
ha

p
te

rs d
e

ve
lo

p
 

stra
te

g
ic

 p
la

ns tha
t fo

c
us a

nd
 d

ire
c

t the
ir p

ro
g

ra
m

m
a

tic
 &

 o
p

e
ra

tio
na

l w
o

rk. The
se

 
plans are aligned

 w
ith the organiza

tion’s N
ationa

l Priorities. 

♦
W

estern A
rea chapters’ strategic plans ra

nge from
 3-5 ye

a
rs*, a

nd
 a

re
 m

e
a

sure
d

, 
re

vie
w

e
d

 a
nd

 up
d

a
te

d
 a

nnua
lly.

♦
C

ha
p

te
r c

o
m

m
itte

e
s c

o
lla

b
o

ra
te

 to
 d

e
fine

 actions and critical tasks tha
t w

ill d
e

fine
 

the
ir sc

o
p

e
-o

f-w
o

rk in the
 ne

a
r to

 lo
ng

e
r-te

rm
.

♦
N

a
tio

na
l a

nd
 A

re
a

 stra
te

g
ic

 p
la

nning
 b

e
st p

ra
c

tic
e

s w
e

re
 use

d
 in the

 d
e

ve
lo

p
m

e
nt, 

im
plem

entation and perform
ance tracking of the cha

pter’s strategic plan. Specifica
lly, 

the
 5-Ste

p
 N

a
tio

na
l Stra

te
g

ic
 Pla

nning
 Pro

c
e

ss.

*Source: W
A

 Stra
tegic Pla

nning C
ha

p
ter Profile Rep

ort, M
a

y 2023
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D
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C
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M
M

U
N

ITIES
TH
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U

G
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S
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E

2024-2027 Stra
te

g
ic

 W
o

rk Pla
n 

N
a

tio
na

l Stra
te

g
ic

 Prio
ritie

s

There are now
 Six

N
ational Priorities that drive the strategic direction of The Links, 

Incorporated
1.

Pro
m

o
te

 a
 c

ulture
 o

f friendship and engagem
ent

2.
Pro

m
o

te
 a

 c
ulture

 o
f com

m
unity service

3.
Pro

m
o

te
 a

 c
ulture

 o
f fiscal responsibility

4.
Pro

m
o

te
 a

 c
ulture

 o
f organizational excellence a

nd
 alignm

ent
5.

Pro
m

o
te

 a
 c

ulture
 o

f brand aw
areness

6.
A

m
p

lify o
ur c

ulture
 o

f leadership and professional developm
ent
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C
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M
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U
N
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G
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S
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2024-2027 Stra
te

g
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 W
o

rk Pla
n 

M
C

L 2024 SW
O

T A
sse

ssm
e

nt 

•
D

uring
 the

 M
a

rc
h 2024 C

ha
p

te
r 

m
e

e
ting

, a
n anonym

ous online 
survey w

a
s c

o
nd

uc
te

d
 to

 a
sse

ss 
M

C
Ls SW

O
T (Stre

ng
ths, W

e
a

kne
sse

s, 
O

p
p

o
rtunitie

s, Thre
a

ts).

•
The

 find
ing

s w
e

re
 to

 p
re

se
nte

d
 a

nd
 

a
ffirm

e
d

 b
y the

 m
e

m
b

e
rship

  d
uring

 
the

 A
p

ril 2024 C
ha

p
te

r Re
tre

a
t
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C
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IC

P
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N
FRIEN

D
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G

C
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M
M

U
N

ITIES
TH
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U

G
H

S
ERV

IC
E

2024-2027 Stra
te

g
ic

 W
o

rk Pla
n 

M
C

L 2024 SW
O

T Im
p

lic
a

tio
ns

Then to N
ow

There is a cohesion and consistency betw
een the 2021 and 2024 findings.

•
M

e
m

b
e

rs still p
e

rc
e

ive
:

-
M

C
L Strengths

a
s frie

nd
ship

 a
nd

 siste
rho

o
d

, c
o

m
m

unity e
ng

a
g

e
m

e
nt a

nd
 stro

ng
 C

ha
p

te
r  

le
a

d
e

rship
 

-
O

ur W
eaknesses

a
s the

 la
c

k o
f a

 C
ha

p
te

r fund
ra

ise
r, m

e
m

b
e

r e
ng

a
g

e
m

e
nt, inc

lud
ing

 the
 

re
tic

e
nc

e
 o

f m
e

m
b

e
rs to

 a
ssum

e
 le

a
d

e
rship

 p
o

sitio
ns, a

nd
 a

 la
c

k o
f c

o
m

m
unity im

p
a

c
t

-
O

pportunities
to

 re
e

sta
b

lish a
 le

g
a

c
y fund

ra
ise

r, e
xp

a
nd

 se
rvic

e
 re

a
c

h/im
p

a
c

t, inc
re

a
se

 
m

e
m

b
e

r e
ng

a
g

e
m

e
nt a

nd
 d

e
ve

lo
p

m
e

nt
-

Threats
a

s fo
c

use
d

 o
n m

e
m

b
e

rship
 risks, c

o
m

p
e

ting
 re

so
urc

e
s a

nd
 risks to

 p
ro

g
ra

m
m

ing
 

im
p

a
c

t



M
C

L S
TRA

TEG
IC

P
LA

N
FRIEN

D
S

TRA
N

SFO
RM

IN
G

C
O

M
M

U
N

ITIES
TH

RO
U

G
H

S
ERV

IC
E

2024-2027 Stra
te

g
ic

 W
o

rk Pla
n 

2024 M
C

L SW
O

T A
sse

ssm
e

nt
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2024-2027 Stra
te

g
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 W
o

rk Pla
n 

SM
A

RT G
o

a
ls &

 Stra
te

g
ic

 W
o

rk Pla
ns

♦
M

C
L M

e
m

b
e

rship
, Pro

g
ra

m
, Fina

nc
e

 a
nd

 M
a

rke
ting

 C
o

m
m

unic
a

tio
ns C

o
m

m
itte

e
s 

ha
ve

 d
e

ve
lo

p
e

d
 2024-2027 SM

A
RT G

o
a

ls a
nd

 Stra
te

g
ic

 W
o

rk Pla
ns tha

t w
ill d

e
fine

 
the

ir sc
o

p
e

-o
f-w

o
rk in the

 ne
a

r to
 lo

ng
e

r-te
rm

.

♦
The

se
 Pla

ns inc
lud

e
 a

c
tio

ns, c
ritic

a
l ta

sks, re
sp

o
nsib

ilitie
s &

 tim
e

line
s fo

r c
o

m
m

itte
e

 
initia

tive
s.

•
Tho

se
 p

la
ns inc

lud
e

d
 w

ith the
 C

o
m

m
unity a

nd
 C

ha
p

te
r A

sse
ssm

e
nts c

o
nstitute

 M
C

Ls 
2024 –

2027 Stra
te

g
ic

 W
o

rk Pla
n.
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M
C

L 2024-2027 SM
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RT G
o

a
ls O

ve
rvie

w
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SM
A

RT G
o

a
ls 

A
 SM

A
RT G

oal:
•

Inc
re

a
se

s o
r d

e
c

re
a

se
s so

m
e

thing
; o

c
c

urs w
ithin a

 c
e

rta
in tim

e
 fra

m
e

; is 
m

e
a

sure
d

 b
y a

 c
e

rta
in a

m
o

unt o
r p

e
rc

e
nta

g
e

 fro
m

 the
 b

a
se

line

5 Ele
m

e
nts o

f a
 SM

A
RT

G
o

a
l


SPEC

IFIC
: D

e
sc

rib
e

s w
ha

t yo
u w

a
nt to

 a
c

c
o

m
p

lish w
ith a

s m
uc

h d
e

ta
il a

s p
o

ssib
le

. 


M

EA
SURA

BLE: D
e

sc
rib

e
s yo

ur g
o

a
l in te

rm
s tha

t c
a

n c
le

a
rly b

e
 e

va
lua

te
d

. 


A

C
HIEVA

BLE: Ta
ke

s e
ne

rg
y a

nd
 d

isc
ip

line
 to

 a
c

c
o

m
p

lish a
nd

 a
c

hie
ve

 the
 g

o
a

l. 


REA

LISTIC
: A

 g
o

a
l yo

u kno
w

 yo
u a

re
 a

c
tua

lly c
a

p
a

b
le

o
f o

b
ta

ining
. 


TIM

ELY
: G

o
a

ls tha
t b

re
a

k lo
ng

e
r te

rm
 g

o
a

ls into
 sho

rte
r p

ie
c

e
s a

nd
 c

le
a

rly sp
e

c
ify 

ta
rg

e
t c

o
m

p
le

tio
n d

a
te

s.



M
C

L S
TRA

TEG
IC

P
LA

N
FRIEN

D
S

TRA
N

SFO
RM

IN
G

C
O

M
M

U
N

ITIES
TH

RO
U

G
H

S
ERV

IC
E

2024-2027 Stra
te

g
ic

 W
o

rk Pla
n 

M
C

L M
e

m
b

e
rship

 C
o

m
m

itte
e
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◆
G

oal 1: Em
p

ha
size

 a
nd

 m
o

d
e

l the
 C

ore Values in ke
e

p
ing

 w
ith stra

te
g

ic
 d

ire
c

tio
n o

f W
e

ste
rn A

re
a

 a
s e

vid
e

nc
e

d
 b

y 
p

a
rtic

ip
a

tio
n in the

 W
e

ste
rn A

re
a

 C
o

re
 V

a
lue

s p
ro

g
ra

m
. Ed

uc
a

tio
n: Inc

o
rp

o
ra

te
 C

o
re

 V
a

lue
 tra

ining
 in c

ha
p

te
r 

m
e

e
ting

s w
ith the

 g
o

a
l o

f p
re

se
nting

 a
t least eight o

f the
 p

ro
vid

e
d

 p
re

se
nta

tio
ns.

◆
G

oal 2: Inc
re

a
se

 m
e

m
b

e
r e

ng
a

g
e

m
e

nt w
ith c

ha
p

te
r p

ro
g

ra
m

m
ing

 a
nd

 o
p

e
ra

tio
ns. Inc

re
a

se
 m

e
m

b
e

r ho
urs b

y 10%
 

year over year. Re
ta

in c
o

nta
c

t a
nd

 p
ro

vid
e

 a
c

tivity invo
lve

m
e

nt a
nd

 o
p

tio
ns fo

r A
lum

na
. C

re
a

te
 a

n A
lum

na
 lia

iso
n 

w
ith the

 inte
nt o

f c
o

nta
c

ting
 A

lum
na

 m
e

m
b

e
rs a

t a
 m

inim
um

 of once a m
onth.

◆
G

oal 3: D
ive

rsify c
ha

p
te

r m
e

m
b

e
rship

 in a
g

e
 a

nd
 e

xp
e

rtise
 a

nd
 inc

re
a

se
/ re

ta
in m

e
m

b
e

rship
 le

ve
ls a

s e
vid

e
nc

e
d

 
b

y the
 c

o
nsc

io
us se

le
c

tio
n o

f ne
w

 m
e

m
b

e
rs. A

chieve 20%
 o

f c
ha

p
te

r m
e

m
b

e
rship

 und
e

r 40 d
e

m
o

g
ra

p
hic

s b
y 

2026. A
c

tive
ly lo

o
k to

 re
c

ruit p
o

te
ntia

l m
e

m
b

e
rs w

ho
 c

a
n im

p
ro

ve
 a

nd
 inc

re
a

se
 c

ha
p

te
r skills w

ith e
m

p
ha

sis o
n 

fund
ra

ising
.
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◆
G

oal 4: Ensure
 a

n e
ng

a
g

e
d

 a
nd

 utilize
d

 m
e

m
b

e
rship

 c
o

m
m

itte
e

 a
s e

vid
e

nc
e

d
 b

y a
t least 4 C

o
m

m
itte

e
 m

e
e

ting
s 

p
e

r ye
a

r b
y the

 e
nd

 o
f 2025 a

nd
 8 C

om
m

ittee m
eetings p

e
r ye

a
r b

y the
 e

nd
 o

f 2026 fo
r kno

w
le

d
g

e
-tra

nsfe
r a

nd
 

suc
c

e
ssio

n p
la

nning
. C

re
a

te
 sub

c
o

m
m

itte
e

s to
 a

c
c

o
m

p
lish sho

rt a
nd

 lo
ng

-te
rm

 g
o

a
ls.

◆
G

oal 5: Pa
rtic

ip
a

te
 in 100%

 o
f a

ll M
e

m
b

e
rship

 N
a

tio
na

l/A
re

a
 M

e
m

b
e

rship
 w

e
b

ina
rs to

 e
nsure

 tha
t M

C
L's 

m
e

m
b

e
rship

 c
o

m
m

itte
e

 p
ra

c
tic

e
s a

re
 in a

lig
nm

e
nt a

nd
 c

o
m

p
lia

nc
e

 w
ith N

a
tio

na
l/A

re
a

 p
ro

c
e

d
ure

s, g
uid

e
line

s 
a

nd
 b

e
st p

ra
c

tic
e

s.

◆
G

oal 6:Re
ta

in ha
rm

o
ny a

nd
 frie

nd
ship

 w
ithin M

id
-C

itie
s (TX) C

ha
p

te
r, a

s e
vid

e
nc

e
d

 b
y at least 90%

 o
f m

e
m

b
e

rs 
p

e
rc

e
iving

 Frie
nd

ship
 a

s a
 c

ha
p

te
r stre

ng
th (So

urc
e

: M
C

L SW
O

T A
sse

ssm
e

nts) thro
ug

h 2027.
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◆

G
oal 1:

Inc
re

a
se

 the
 M

id
-C

itie
s (TX) C

ha
p

te
r's d

e
live

ry o
f inte

g
ra

te
d

, tra
nsfo

rm
a

tio
na

l p
ro

g
ra

m
m

ing
 using

 the
 

Se
rvic

e
 D

e
live

ry M
o

d
e

l a
s a

 sta
rting

 p
o

int fo
r p

ro
g

ra
m

 p
la

nning
. (A

s a
p

p
ro

p
ria

te
, 100%

 of Facet C
hairs w

ill use
 the

 
Se

rvic
e

 D
e

live
ry M

o
d

e
l to

 d
e

sig
n, im

p
le

m
e

nt a
nd

 m
e

a
sure

 M
C

L p
ro

g
ra

m
m

ing
.) 

◆
G

oal 2: C
o

lla
b

o
ra

te
 w

ith V
P M

e
m

b
e

rship
 to

 inc
re

a
se

 a
c

tive
 m

e
m

b
e

r e
ng

a
g

e
m

e
nt w

ith C
ha

p
te

r p
ro

g
ra

m
m

ing
 

a
nd

 opera
tions. M

a
nage a

nd
 m

onitor m
em

ber’s activities to increase active m
em

ber pa
rticip

ation to 85%
 or 

m
ore in p

ro
g

ra
m

m
ing

 a
c

tivitie
s w

ithin the
 p

ro
g

ra
m

 ye
a

r. 100%
 of active m

em
bers w

ill p
a

rtic
ip

a
te

 in o
ne

 Bla
c

k 
K.A

.R.E. e
ve

nt. 

◆
G

oal 3: Pro
vid

e
 60 hours of service opportunities (p

ro
g

ra
m

, p
la

nning
 &

 se
rvic

e
) ho

urs to
 m

e
e

t the
 re

q
uire

d
 48 ho

urs 
o

f se
rvic

e
 re

q
uire

d
 p

e
r p

ro
g

ra
m

 ye
a

r (M
a

y 2024 thro
ug

h A
p

ril 2027).

◆
G

oal 4: Inc
re

a
se

 m
e

m
b

e
r p

e
rc

e
p

tio
ns o

f M
C

L p
ro

g
ra

m
m

ing
 b

e
ing

 a
 c

ha
p

te
r a

sse
t. 

•
85%

 o
f a

c
tive

 m
e

m
b

e
rs w

ho
 re

sp
o

nd
 to

 surve
y q

ue
stio

ns p
e

rta
ining

 to
 p

ro
g

ra
m

s w
ill a

nsw
e

r in the
 a

ffirm
a

tive
.

•
85%

 o
f a

c
tive

 m
e

m
b

e
rs w

ho
 re

sp
o

nd
 to

 surve
y q

ue
stio

ns p
e

rta
ining

 to
 p

ro
g

ra
m

s w
ill sta

te
 tha

t c
o

m
m

unity 
se

rvic
e

 p
ro

g
ra

m
m

ing
 w

a
s a

 stre
ng

th o
f the

 c
ha

p
te

r. 
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◆
G

oal 5: The
 Pro

g
ra

m
 C

o
m

m
itte

e
 le

a
d

e
rship

 te
a

m
 w

ill p
a

rtic
ip

a
te

 in N
a

tio
na

l /A
re

a
 Pro

g
ra

m
m

ing
 w

e
b

ina
rs to

 
e

nsure
 tha

t M
C

L's p
ro

g
ra

m
m

ing
 p

ra
c

tic
e

s a
lig

n a
nd

 c
o

m
p

ly w
ith N

a
tio

na
l/A

re
a

 p
ro

c
e

d
ure

s, g
uid

e
line

s, a
nd

 b
e

st 
p

ra
c

tic
e

s. (Pro
g

ra
m

 C
o

o
rd

ina
to

r, Fa
c

e
t C

ha
irs, o

r C
ha

p
te

r M
e

m
b

e
r d

e
sig

ne
e

).

–
100%

 of all Program
 C

om
m

ittee leadership w
ill participate in N

ational /A
rea  Program

m
ing w

ebinars

◆
G

oal 6: M
a

inta
in the

 num
b

e
r o

f M
C

L Pro
g

ra
m

 Fa
c

e
t C

o
m

m
itte

e
 m

e
e

ting
s to

 at least 4 m
eetings annually

to
 

e
nsure

 tim
e

ly &
 inte

g
ra

te
d

 p
ro

g
ra

m
 se

rvic
e

 d
e

live
ry a

nd
 a

n e
ng

a
g

e
d

 p
ro

g
ra

m
m

ing
 c

o
m

m
itte

e
.

◆
G

oal 7: Ensure
 100%

 tim
ely subm

issions o
f the

 M
C

L Pro
g

ra
m

 Re
p

o
rt to

 the
 N

a
tio

na
l/A

re
a

 p
e

r d
e

fine
d

 d
e

a
d

line
s.
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◆
G

oal 1:(A
c

c
o

unta
b

ility A
ud

it) Ensure
 fisc

a
l a

c
c

o
unta

b
ility b

y filing
 100%

o
f a

ll fina
nc

ia
l d

o
c

um
e

nts b
y 

N
a

tio
na

l/A
re

a
 d

e
fine

d
 d

e
a

d
line

s.
—

C
ha

p
te

r O
p

e
ra

tio
ns, Pro

g
ra

m
 &

 Fo
und

a
tio

n b
ud

g
e

ts
—

C
ha

p
te

r Inte
rna

l A
ud

it Fo
rm

—
C

ha
p

te
r Exte

rna
l A

ud
it Fo

rm
—

C
ha

p
te

r 990
—

C
ha

p
te

r Bo
nd

ing
 Insura

nc
e

—
M

e
m

b
e

r D
ue

s Pa
ym

e
nts

◆
G

oal 2:(Bud
g

e
t) Ensure

 fisc
a

l b
ud

g
e

ta
ry a

c
c

o
unta

b
ility b

y d
e

ve
lo

p
ing

 a
nd

 p
re

se
nting

 to
 C

ha
p

te
r fo

r a
p

p
ro

va
l 

100%
o

f M
C

L O
p

e
ra

tio
ns a

nd
 Pro

g
ra

m
  b

ud
g

e
ts b

y N
a

tio
na

l/A
re

a
 d

e
fine

d
 d

e
a

d
line

s.

◆
G

oal 3:C
o

ntinue
 use

 o
f Q

uic
kBo

o
ks te

c
hno

lo
g

y to
 im

p
ro

ve
 fina

nc
ia

l o
p

e
ra

tio
ns: 100%

 o
f O

p
e

ra
tio

ns, Pro
g

ra
m

 

a
nd

 Fo
und

a
tio

n b
ud

g
e

ts. 
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◆
G

oal 4:C
o

nd
uc

t m
o

nthly M
C

L Fina
nc

e
 C

o
m

m
itte

e
 m

e
e

ting
s (8 m

e
e

ting
s p

e
r ye

a
r) to

 e
nsure

 stro
ng

 fina
nc

ia
l 

o
ve

rsig
ht a

nd
 a

n e
ng

a
g

e
d

 c
o

m
m

itte
e

 fo
r kno

w
le

d
g

e
-tra

nsfe
r a

nd
 suc

c
e

ssio
n p

la
nning

.

◆
G

oal 5:Pa
rtic

ip
a

te
 in 100%

 o
f a

ll Fina
nc

e
 N

a
tio

na
l/A

re
a

 M
e

m
b

e
rship

 w
e

b
ina

rs to
 e

nsure
 tha

t M
C

L's fina
nc

ia
l 

o
p

e
ra

tio
ns a

nd
 p

ra
c

tic
e

s a
re

 in a
lig

nm
e

nt a
nd

 c
o

m
p

lia
nc

e
 w

ith N
a

tio
na

l/A
re

a
 p

ro
c

e
d

ure
s, g

uid
e

line
s a

nd
 b

e
st 

p
ra

c
tic

e
s.

(Tre
a

sure
r &

 Fina
nc

ia
l Se

c
re

ta
ry o

r d
e

sig
ne

e
)
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o
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a

ls H
ig
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◆
G

oal 1:Bro
a

d
e

n M
C

L o
rg

a
niza

tio
na

l visib
ility inte

rna
lly b

y inc
re

a
sing

 M
C

L im
p

re
ssio

ns in The
 Links, 

Inc
o

rp
o

ra
te

d
 N

a
tio

na
l &

 A
re

a
 m

e
d

ia
 to

 a
t least 30 m

edia m
entions in A

re
a

 c
o

m
m

unic
a

tio
ns b

y the
 e

nd
 

o
f 2025, 40 m

edia m
entions in N

a
tio

na
l &

 A
re

a
 b

y c
o

m
m

unic
a

tio
ns b

y the
 e

nd
 o

f 2026, 60 m
edia 

m
entions b

y the
 e

nd
 o

f 2027.(inc
lusive

 o
f so

c
ia

l &
 c

o
nve

ntio
na

l m
e

d
ia

)

◆
G

oal 2:C
o

lla
b

o
ra

te
 w

ith p
ro

g
ra

m
 le

a
d

e
rs/a

c
tivity o

rg
a

nize
rs to

 b
uild

 o
ut ke

y m
e

ssa
g

e
s a

nd
 ta

lking
 

p
o

ints so
 tha

t 100%
 o

f a
ll m

e
d

ia
 c

a
m

p
a

ig
ns a

re
 sup

p
o

rte
d

 b
y the

 Bra
nd

 &
 M

a
rke

ting
 C

o
m

m
itte

e
. Build

 
o

ut M
o

nthly So
c

ia
l M

e
d

ia
 C

a
le

nd
a

r to
 b

e
tte

r a
lig

n w
ith p

ro
g

ra
m

s/a
c

tivitie
s

◆
G

oal 3: Inc
re

a
se

 M
C

Ls so
c

ia
l m

e
d

ia
 p

re
se

nc
e

 to
 a

t le
a

st 6 posts per m
onth b

y the
 e

nd
 o

f 2025, to
 a

t 
le

a
st 8  posts per m

onth b
y the

 e
nd

 o
f 2026, to

 a
t le

a
st 10 posts per m

onth b
y the

 e
nd

 o
f 2027.

◆
G

oal 4: Ensure
 C

o
m

m
itte

e
 m

e
m

b
e

rs b
e

c
o

m
e

 e
xp

e
rts o

n na
tio

na
l b

ra
nd

ing
 g

uid
e

line
s; Pa

rtic
ip

a
te

 in a
t 

le
a

st o
ne

 M
a

rke
ting

/M
e

d
ia

 N
a

tio
na

l W
e

b
ina

r. inc
re

a
se

 Exe
c

utive
 C

o
m

m
itte

e
 a

nd
 m

e
m

b
e

rs' kno
w

le
d

g
e

 
via

 m
e

e
ting

 p
re

se
nta

tio
ns d

uring
 tw

o C
hapter m

eetings p
e

r ye
a

r b
y the

 e
nd

 o
f 2025 a

nd
 three C

hapter 
m

eetings p
e

r ye
a

r b
y the

 e
nd

 o
f 2026. 

◆
G

oal 5: H
a

ve
 A

t le
a

st o
ne

 c
o

m
m

itte
e

 m
e

m
b

e
r re

p
re

se
nte

d
 in a

ll 100%
Bra

nd
 &

 M
a

rke
ting

 
N

a
tio

na
l/A

re
a

 w
e

b
ina

rs to
 e

nsure
 tha

t M
C

L's b
ra

nd
ing

 p
ra

c
tic

e
s a

re
 in a

lig
nm

e
nt w

ith N
a

tio
na

l g
uid

e
line

s.
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d
 to

 M
C

L m
e

m
b

e
rs o

nly se
c

tio
n 

o
f w

e
b

site
 b

y N
o

ve
m

b
e

r 2024.

•
Im

p
le

m
e

nta
tio

n a
nd

 perform
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